GOVERNMENT OF KARNATAKA
KARNATAKA STATE PRE-UNIVERSITY EDUCATION BOARD, BANGALORE

I PUC EXAMINATION JULY -2017

SCHEME OF VALUATION
SUBJECT:-BUSINESS STUDIES (NS) ENGLISH VERSION SUBJECT
CODE: 27
Q SUGESSTED ANSWERS MARKS
N ALLOTE
(0] D
SECTION-A

1 | Give one example for middle level management position.
Ans:- Branch managers is an example for middle level management

position. 1
(or any other example)
2 | Who is called the father of General Management?
Ans: Henry Fayol 1

3 | Give an example for rule

Ans:- No admission without permission 1
(or any other example)

4 | Give the meaning of informal organisation.
Ans;- It refers to the relationships between the people working in an 1
organization, established on personal attitudes, emotions, whims,
prejudices, likes,dislikes etc.

5 | What is Promotion?
Ans:-It refers to the upward movement of an employee from one job

to another higher one. 1
6 | Name any one barrier of communication.

Ans:- Noise is one barrier of communication.

(or any other barrier) 1

7 | What do you mean by Controlling?

Ans:-It refers comparing actual performance with standards and

taking corrective action. 1
8 | Expand “BSE SENSEX “ 1

Ans:- Bombay Stock Exchange Sensitive Index.

9 | What is a Brand?
Ans:- A ‘Brand’ is a name, letter, term, symbol, mark, or design or a




combination of these, intended to identify the goods or services of a
Producer/ seller.

10

State the maximum monetary limit for claim under the State
Commission.
Ans:- Rs.1 crore.

SECTION-B

11

State any two features of co-ordination.
Ans:-1. It integrates group efforts 2. It ensures unity of action.
(or any other two features)

12

What is Scalar Chain principle of management?
Ans:- The formal lines of authority from highest to the lowest ranks
are known as scalar chain.

13

State the meaning of budget.

Ans:- Budget is a statement of excepted results expressed in
numerical terms. It is a plan which expresses the future facts &
figures numerically for a specific period.

14

What is delegation?
Ans:- The process of transferring authority from the superior to his
subordinate is known as delegation.

15

Define organising.
Ans:- According to Henry Fayol, “To organise a business is to
provide it with everything, useful to its functioning — raw materials,
machines, tools, capital and personnel.”

(any other definition)

16

Give the meaning of Orientation.

Ans:- Orientation means introducing the selected / new employee to
other employees & familiarizing him with the rules & policies of the
organization.

17

State any two elements of direction.
Ans:- (i)Delegation:(ii) Supervision:
(or any other two elements)

1+1

18

State any two corrective actions when there is deviation.
Ans:-(i) change in the assignment of tasks
(ii)provision for additional resources or new facilities

(or any other corrective actions)

1+1

19

Give the meaning of Dividend Decisions.
Ans:- Dividend decisions are the decisions related to the




appropriation of profit. That means how much profit should be 2
retained & how much profit should be declared as dividend.
20 | What is sweepstakes?
Ans:- It is a promotional tactic in which prizes ranging from small items
to bigger items or service are offered to the winners chosen through lucky 2
draw.
21 | Give the meaning of Publicity.
Ans:- It is unpaid form of communication about an individual, a firm or a
product on mass media by an unidentified sponsor. 2
22 | Write any two remedies available to the aggrieved consumer as per
the Act.
Ans:- a) Removal of defect in the product 1+1
b) Replacement of goods. (any other two remedies)
SECTION-C
23 | Explain the principles of scientific management of F.W Taylor.
Ans:-Principles of scientific management.
1. Science, not rule of thumb
2. Harmony, not discord.
3. Co-operation, not individualism 342=
4. Development of each & every person to his greatest
efficiency & prosperity. 5
5. Optimum production.
( Each point should be explained briefly.)
24 | Compare between authority and responsibility.
Ans:- Comparisonof Authority and Responsibility
Basis Authority Responsibility
1. | Meaning Right to give orders. | Duty to perform given
job.
2. | Delegation | It can be delegated. | It cannot be fully
delegated. 1X5=
3. | Origin It arises from formal | Arises from delegated 5
position of authority.
individuals.
4. | Flow Flows from superior | Flows from
to subordinates. subordinates to
superior.
5. | Nature Authority is power. | Responsibility is duty

25

Briefly explain any five external sources of Recruitment.




Ans:- Ans : External sources of recruitment :
1.Direct recruitment 2.Advertisement.
3.Employment exchanges 4.Placement agenies
5. Campus recruitment 6.Labour contractors.
7. Casual Callers 8. Telecasting
9. Web-Publishing
( Any 5 points should be explained in brief )

3+2=

26

Explain briefly the styles of leadership.
Ans:- _Styles of leadership:

1. Autocratic leadership
2. Democratic leadership or participative leadership.
3. Laissez faire or free run leadership.
4, Bureaucratic leadership.
( Each point should be explained briefly )

3+2=
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Explain the importance of controlling.
Ans:-_Importance of controlling :

Helps for execution of plans.

Improves employee efficiency.
Organizational efficiency & effectiveness.
Means of co-ordination.

Delegation of authority

Control simplifies Supervision

( Explain any five point briefly).

ISERSLIE A

3+2=

28

Explain any five factors which may influence the amount of
working capital requirements in a business.
Ans:-_Factors influencing working capital requirements :
1.Nature of business 2.Scale of operations.
3.Growth & expansion 4.Business cycle
5.Seasonal factors 6.Credit policy.
7.Price level changes: 8.Level of competition
9.Production cycle: 10.Profit level:
( Explain any five point briefly )

3+2=

29

Explain any five money market instruments.
Ans:- Money market instruments are :
a)Treasury bills (d) Commercial papers.
b) Call money (e) Commercial bills
c) Certificate of deposit.

( Explain each point briefly )

3+2=

30

Write any five factors affecting pricing decisions.
Ans:-_Factors affecting pricing decisions :




(1) Business objectives (vi) Elasticity of demand
(i) Cost of the product. (vii) Substitutes of the product
(iii) Quality of the product (viii)Pricing policy of competitors
(iv) Marketing mix. (ix) Distribution channels
(v) Product differentiation. (x) Government policy

(Explain any five points briefly)

3+2=

31

Explain any five consumer responsibilities.
Ans:-Consumer responsibilites :
1. Awareness of rights. 6.Cautious Consumer

2. Quality conscious 7.Selection of Goods

3. Ready to lodge complaints 8. Consumer
organisation

4. Demand for cash memo 9. Environment

5. Not to be mislead by false advertisements. 10. Not to buy in a hurry:

( Explain any five point briefly)

3+2=

SECTION-D

32

Explain the objectives of management.
Ans:- Objectives of management:-
[1] Organizational objectives : It includes the following.
(a) Survival (b) Profit (c) Growth
[2] Social objectives :- These includes the following factors.
(a) Using environmental friendly methods of production
(b) Creating employment opportunities.
(c) Providing facilities to society like schools, hospitals etc.,
(d) Providing financial support to society.
(e) Participating in social service projects of Govt. & non-Govt.
organizations.

5+5=1




[3] Personal or individual objectives :- They include:
(a) Financial needs like salaries, incentives etc.,
(b) Social needs like recognition, appreciation etc.,
(c) Higher level needs like personal growth & development.
( Each point should be explained briefly)

33

Explain the importance and limitations of planning.
Ans:- Importance of planning are:

1. It provides direction.

2. It reduces risk of uncertainty

3. It reduces overlapping & wasteful activities.

4. It provides innovative ideas.

5. It facilitates decision making.

6. It establishes standards for controlling.

e es e ) 5+5=1
Limitations of planning are : 0
1. It leads to rigidity.
2. It may not work in dynamic environment.
3. It reduces creativity
4. 1t involves huge cost.
5. It is time consuming
6. It does not guarantee success
( Explain briefly any five points each)
34 | Briefly explain the different methods of on-the-job training and
off-the-job training.
Ans:- Methods of on the job training:
1. Apprenticeship 2. Internship training
3. Coaching 4, Job rotation.
Methods of off the job training: 5+5=1
1. Classroom lecture 2. Vestibule training. 0
3. Case study 4. Computer modeling.

( Each point should be explained briefly )

35

Explain the different functions of stock exchange.
Ans:__Functions of stock exchange:

1. Continuous & ready market for securities.

2. Liquidity & marketability for securities.

3. Mobilisation of savings.




4. Capital formation.

5. Safety & security in dealings.

6. Regulates company management.

7. Evaluation of securities

8. Price stability

9. Capital mobility

10. Facilitates healthy speculation.

11.Public Finance

12. Serves as a economic barometer
( Explain each point briefly)

5+5=1

36

What are the qualities of a successful salesman?
Ans:-_Qualities of a successful salesman:

1] Physical qualities :-
. Good health & appearance b. Good posture
. Voice & conversational habits d. Cheerfulness
. Mental & psychological qualities :-
. Initiative b. Intelligence & imagination
. Presence of mind d. Sharp memory
. Social qualities :-
. Sociability b. Courtesy & good manners
. Tact or diplomacy  d. Enthusiasm
. Moral qualities:
a) Honesty and loyalty b) Aspiration and determination
¢) Maturity d) Courage
5. Othr qualities :
a. Knwledge of self
b. Knowledge of products he is selling.
c. Knowledge of company he is representing
d. Knowledge of customers to whom he is selling.
e. Knowledge of techniques of selling.
[ Explain each point briefly |

fob)
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5+5=1

SECTION-E

37

Bring out the steps involved in planning while establishing a
new business unit.
Ans:- Steps involved in planning :
1. Setting objectives
2. Developing premises
3. Identification of alternative courses of action.
4. Evaluating alternative courses.
5. Selecting an alternative
6. Implement the plan.




7. Follow up action

38

Draw the chart of Maslow’s theory of hierarchy of needs.
HIERARCHY OF NEEDS

Esteem Needs
(Self-esteem,
recognition,
status)

Self- actup
Needs
(Self- dev
and realiza

a

Social Needs
(Sense of
belonging. love)

Safety Needs

(Security,
Physiological Protection)
Needs
(Food, water, Air,
shelter)

|

39

As an advertiser, what essentials do you expect in a good

advertisement copy?
Ans:-:- Essentials of a good advertisement copy:
1. Attention value

2. Memorising Value
3. Suggestive value
4. Educational value
5. Sentimental value
6. Simplicity.
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